BY-LAWS 

of the

EPISCOPAL CHURCH WOMEN

DIOCESE OF WASHINGTON

(Revision adopted February 7, 2004)

ARTICLE I

NAME


The name of the organization shall be The Episcopal Church Women, Diocese of Washington, and hereinafter referred to as the Episcopal Church Women (ECW).

ARTICLE II

OBJECT

The object of Episcopal Church Women shall be to communicate and implement the purposes and work of the Episcopal Church of the United States of America throughout the Diocese.

ARTICLE III

MEMBERSHIP


Episcopal Church Women shall be composed of all Episcopal women in the Diocese of Washington. Wherever organized groups exist, they shall be referred to as Church Groups.

ARTICLE IV

OFFICERS AND EXECUTIVE BOARD
SECTION 1.

The officers shall be a President, a Vice-President, a Secretary, and a Treasurer. The Bishop of Washington shall be an ex-officio member of the Board of the Episcopal Church Women.
SECTION 2. 


The Officers and Regional Representatives shall be elected for a term of three years at the Annual General Meeting with the Installation taking place as soon as is feasible.
SECTION 3.

There shall be a board, composed of the officers together with the Regional Representatives, Coordinators of the United Thank Offering, the Church Periodical Club, the Memorial Scholarship Fund, and the Program and Planning Chairpersons. The President may invite other liaison representatives to attend, which persons shall have voice but no vote.
SECTION 4.

A person may serve on the Board for three consecutive terms in any capacity. A term consists of three years.

SECTION 5.

With the approval of the Board, the President may appoint someone to fill a vacancy for the remainder of the term.

ARTICLE V

RESPONSIBILITIES OF OFFICERS AND REGIONAL REPRESENTATIVES

SECTION 1.


The President shall preside at all meetings of the Episcopal Church Women and of the Board. The President shall appoint, with the approval of the Board, the Coordinators of the United Thank Offering, the Church Periodical Club, the Memorial Scholarship Fund, and of such other committees as needed. The President shall be a member ex-officio of all committees except the Nominating Committee.
SECTION 2.


The Vice-President shall preside in the absence of the President and shall perform such other duties as shall be assigned by the President.
SECTION 3.

The Secretary shall keep the minutes and the attendance of all Board meetings and all other meetings of Episcopal Church Women.

SECTION 4.

The Treasurer shall collect the funds of Episcopal Church Women and shall disburse them in accordance with the adopted budget and as directed by the Board. Any funds received for special purposes shall be disbursed accordingly. A Treasurer’s report shall be given at each Annual General Meeting of Episcopal Church Women and at all Board Meetings.

SECTION 5.

The Regional Representatives shall represent six geographical areas of the Diocese. They shall become familiar with the work of the Parishes, Separate Congregations, and Missions in their regions. They shall serve as liaison between the Board and the people in the Diocese.

ARTICLE VI

DUTIES AND POWERS OF THE EXECUTIVE BOARD
SECTION 1.

The Board shall meet monthly or at other such times as it shall be determined by the President or the Board. Each Board member is responsible for being in attendance at regularly scheduled meetings. Any Board member who misses three consecutive or five regularly scheduled meetings in the course of a year, may be asked to resign. This action shall be executed by the President after consultation with the Board at a regularly scheduled meeting or written notice to Board members with term and means of their concurrence defined. A simple majority shall constitute a quorum. It shall represent Episcopal Church Women with general power to transact its business and determine its policies in accordance with the provision of these By-laws. It shall name delegates to all conferences and meetings, at which, in its judgment, Episcopal Church Women should be represented.

SECTION 2.


The Board shall review the Annual Budget prepared in accordance with Article X, Section I, of these By-laws, to be presented at the next Annual General Meeting.

ARTICLE VII

MEETINGS

SECTION 1.

The Annual General Meeting of Episcopal Church Women shall be held in February of each year. There shall be additional general meetings held each year as determined by the Board.

SECTION 2.

Each attending person shall have one vote in orders of business at the Annual General Meeting.

SECTION 3.

An Annual Budget shall be adopted by the Board to be presented at the Annual General Meeting.

SECTION 4.

A special meeting of the Episcopal Church Women may be called by the Board upon receipt of the written request of members representing five or more Parishes, Separate Congregations or Missions; such requests shall state the purpose for which such special meeting is desired. At any special meeting only such business as is specified in the call can be considered.

ARTICLE VIII

FISCAL POLICY

SECTION 1.

Each church group, in accordance with its financial ability, should be requested to contribute to the budget of the Board of Episcopal Church Women.

SECTION 2.


The Fiscal Year shall be January 1 through December 31. The Coordinators of the United Thank Offering, Church Periodical Club, and Memorial Scholarship Fund shall have their financial reports completed and submitted to the office by January 15th to be presented at the Annual General Meeting. Their books and those of the Board shall be reviewed as needed. All books should be audited before being transferred.

ARTICLE IX

NOMINATIONS AND ELECTIONS

SECTION 1.


There shall be a Nominating Committee consisting of three persons appointed by the Board and chaired by the immediate past president.

SECTION 2.

The Nominating Committee shall request each church group to submit names and qualifications of candidates to be considered for officers and regional representatives.

SECTION 3.

The Nominating Committee, giving due consideration to the names submitted, shall prepare a slate of candidates. Additional nominations may be made from the floor, provided the consent of the nominee has been secured. Elections shall be by ballot. However, when there is but one nomination for a position, election may be by voice vote or acclamation.

SECTION 4.

Delegates and alternates to the Triennial Meeting shall be elected by the Board in the year preceding the Triennial Meeting. The delegation may include four delegates and two alternates. The Diocesan President and Diocesan Coordinator of the United Thank Offering will be two of the delegates. The delegates and alternatives must be members of the Board.

ARTICLE X

STANDING COMMITTEES

SECTION 1.

There shall be a Finance Committee whose duties shall be preparation of the Annual Budget, review of any special accounts as is needed, and any other financial needs as occur. The committee’s reports must be presented to the Board in a timely manner. The members do not necessarily need to be members of the Board.

SECTION 2.

The President, with the approval of the board, may appoint all standing or special committees as may be needed.

ARTICLE XI

QUORUM


Representatives of fifteen (15) Parishes, Separate Congregations, or Missions shall constitute a quorum at any general meeting of the Episcopal Church Women.

ARTICLE XII

AMENDMENT OF BY-LAWS

These By-laws may be amended at any general Diocesan meeting of the Episcopal Church Women by a two-thirds (2/3) vote of the Parishes, Separate Congregations, and Missions represented, provided that notice of such proposed amendment shall be given to the women in writing at least fifteen (15) days before such meeting.

ARTICLE XIII

PARLIAMENTARY PROCEDURE
Robert’s Rules of Order, Newly Revised, shall govern wherever applicable.

BOARD OF EPISCOPAL CHURCH WOMEN

JOB DESCRIPTIONS

PRESIDENT:
1. Preside at Executive Board and general meetings.

2. Delegate responsibility for achieving the aims of women’s work by appointing committees.

3. Keep in close touch with the diocesan organization by attending regional and diocesan meetings and encourage the women of the church to attend.

4. Pass on to her successor all correspondence and material related to the office of the president.

In order to carry out these duties, the president should be willing and able to give generously of her time, demonstrating strength and initiative. Because of her commitment, she should lead the way in worship and attend church on a regular basis. She also needs to understand the aims and current scope of women’s work in the local church and in the diocese. She should have the ability to let the members of the group feel that their individual participation and corporate efforts are essential to achieve the goals of the group. Ideally, she should have experience as a Board member and plan to spend two days a week in the ECW Office at Church House in addition to times mentioned above.

VICE-PRESIDENT:
1. In the absence of the President, preside at Executive Board and general meetings.

2. Assist the President by representing her at group meetings, if necessary; or serving as chairperson or member of a committee.

3. Attend Board meetings.

4. Help the President in parish, community, and diocesan activities. Attend diocesan, regional, national meetings as requested by president. Work with specific committees as appointed and with special events initiated by the Board.

5. Must familiarize herself with the work of the women of the church and of the ECW Board.

SECRETARY:

1. Takes minutes at monthly and special Board meetings, at the Annual Meeting in February and all general ECW meetings.

2. Keeps a permanent file of minutes and all attachments, including complete reports and important documents.

3. Sends minutes to the President at least two weeks prior to next Board meeting.

4. Keeps a record of all members present at meetings.

5. Carries on any correspondence pertaining to the group as directed by the President.

TREASURER:
1. Have charge of funds, except those of the United Thank Offering, Memorial Scholarship Fund, and Church Periodical Club.  Administer the funds in accordance with the budget or the vote of the group.

2. Working with the Finance Committee, plan the budget for the year. Understand every item in the budget and the system of acquiring funds.

3. Report monthly, presenting an accurate statement of receipts and expenditures.

4. Assist in the preparation of the yearly budget and present a yearly statement of receipts and expenditures at the Annual General Meeting in February.

5. Attend Board meetings and functions.

REGIONAL REPRESENTATIVES:
1. Serve as liaison between the ECW Board and parish groups.

2. Establish contact and becomes knowledgeable about the parish groups in the area represented.

3. Maintain regular contact with parish groups, but assume no responsibility for creating an ECW structure where one is not wanted.

4. Is available to parish groups upon request to:

a. Help them organize an ECW.

b. Help a group identify needs and meet them.

c. Help revitalize their organization.

d. Make known diocesan resources.

e. Provide leadership training.

5. Show their interest in parish groups by attending local meetings, taking area parish newsletters.

6. Assume responsibility for planning and carrying through area workshops which could:

a. Meet the needs of people in the area.

b. Focus on Board goals.

c. Offer a means of discussion on all sides of issues of concern to the whole church.

d. Offer parish groups a design for evaluation and/or restructure.

7. Assess financial needs with respect to consultant help for workshops, designs for parishes, possible speakers and leaders.

8. Keep President informed of their expectations for her and other Board members.

9. Support the work of the ECW Board and individual chairpersons/ECW parish presidents/resource persons.

10. Provide continuity when successor takes over.

11. Keep President and Administrative Assistant informed about parish groups and own work.

12. Work with Regional Steering Committee (assemblies).

13. Live in geographical area that she represents. (This is not essential, but helpful.)

GENERAL DUTIES & RESPONSIBILITIES OF ALL BOARD MEMBERS:

1. Attend monthly Board meetings, Annual Board Retreats, Annual General Meeting, Diocesan Days and workshops.

2. Read the Handbook of information for Episcopal Church Women.

3. Read the President’s memo and the minutes and make any additions or corrections to the minutes before attending the Board meeting.

4. Notify Administrative Assistant if unable to attend a Board meeting.

5. Notify President two weeks prior to Board meetings if time is wanted on the agenda for the meeting, including the length of time and the reason.

6. Send copies of any fliers or letters to the President and the ECW office.

7. Send tentative budgets to the Treasurer for any workshops or meetings.

8. Send all bills to the Treasurer.

9. Send budget considerations to the Finance Chairperson in November.

10. Be alert to, look for, identify, and nurture potential Board members and others for Diocesan committees.

11. Be willing to give time and energy required to do the job.

8

